Appendix B
Agenda Item 5.2

Risk Appetite Task

1. What do you think the risk appetite of Cardiff Council is? (1 =low; 10 = high)
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Minimalist Cautious Open Hungry

2. What do you think is Cardiff Council’s desired risk appetite for the following risk categories?

- Minimalist Cautious Open Hungry

e  Strategic Risk

e Financial Risk

e Service Delivery Risk

e Legal & Compliance Risk
e Reputational Risk

oooo.
Oooo.
Oooo.
Oooo.
OoooO.

3. For the same categories, what do you think is Cardiff Council’s actual risk appetite?

- Minimalist Cautious Open Hungry

e Strategic Risk

e Financial Risk

e  Service Delivery Risk

e Legal & Compliance Risk
e Reputational Risk
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4. Do you feel Cardiff Council’s risk management arrangements ensure a consistent approach managing risks?

Strongly Disagree [ Disagree [l Agree [ Strongly Agree [

5. Do you feel strategies are communicated in a way which enables meaningful discussions about risk appetite
at organisational and operational levels?

| Strongly Disagree [ Disagree [ Agree [J | Strongly Agree [

6. Do you feel Cabinet provide effective oversight of the risk appetite through its governance processes,
including setting and monitoring the appetite?

Strongly Disagree [ Disagree [ Agree [ Strongly Agree [

7. Who is more accepting of or willing to take risks?

Management 0J Cabinet [ Both Are Similar []

8. Which of the following do you think Cardiff Council should do?

Reduce its risk appetite [ | Increase its risk appetite [
(i.e. accept less risk) (i.e. accept mire risk)

Make no changes to its risk appetite []

9. Do you feel Cardiff Council needs to formally approve and communicate a corporate risk appetite?

Strongly Disagree [] Disagree [ Agree [ Strongly Agree [

10. Please provide any comments you have on Cardiff Council’s appetite below.
Click here to enter text.



